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Matthew 21:1-11 
The Royal Visit! 

 
As they approached Jerusalem and came to Bethphage on the Mount of Olives, Jesus sent two 
disciples, 2 saying to them, ‘Go to the village ahead of you, and at once you will find a donkey 
tied there, with her colt by her. Untie them and bring them to me. 3 If anyone says anything 
to you, tell him that the Lord needs them, and he will send them right away.’ 
4 This took place to fulfil what was spoken through the prophet: 
5 ‘Say to the Daughter of Zion, 
    “See, your king comes to you, 
gentle and riding on a donkey, 
    and on a colt, the foal of a donkey.”’ 
6 The disciples went and did as Jesus had instructed them. 7 They brought the donkey and the 
colt, placed their cloaks on them and Jesus sat on. 8 A very large crowd spread their cloaks on 
the road, while others cut branches from the trees and spread them on the road. 9 The crowds 
that went ahead of him and those that followed shouted, 
‘Hosanna to the Son of David!’ 
‘Blessed is he who comes in the name of the Lord!’ 
‘Hosanna in the highest!’ 
10 When Jesus entered Jerusalem, the whole city was stirred and asked, ‘Who is this?’ 11 The 
crowds answered, ‘This is Jesus, the prophet from Nazareth in Galilee.’ 
 
Who would have thought that royal visits could be so controversial! William and Kate 
discovered this when they visited the Caribbean a couple of weeks ago. Some people were 
not so happy to see them! There were a few mistakes made along the way in organising the 
trip and some people took advantage of the moment to tell them what they really thought 
about the future of the monarchy. It was meant to be a celebration of the Queen’s Platinum 
jubilee, but there were a few things that simply took the shine off. Yet, there were cheering 
crowds of people ready to greet the royals everywhere they went, and there were 
opportunities to shake their royal hands and take photographs that people will treasure for 
years to come. So maybe it worked for all that! 
 
Palm Sunday feels so much like a royal visit! Jesus comes riding into the city on a donkey, the 
only time in the gospels when He is recorded as travelling in any way other than on foot or a 
boat. The donkey is borrowed from some unknown donkey-owner, persuaded simply that 
“the Lord needs it” (verse 3) and so it comes. There is a crowd! There are “flags” being waved, 
this time in the shape of palm branches which the crowd cuts down from the trees that line 
the street. There is a red carpet, made up of a mix of palm branches and coats which people 
have spread on the street for the donkey carrying Jesus to walk over. The crowd is cheering 
and chanting: “Hosanna to the Son of David! Blessed is He who comes in the name of the Lord. 
Hosanna in the highest.” (verse 9) It feels like one of these exciting days in the life of the 
capital city when people are on the streets to welcome someone who really matters. 
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Matthew tells the story of this royal visit. Most of all, he tells us that what you’re seeing Jesus 
do, is exactly what Zechariah promised some 400-500 years before would happen one day. 
The promise Zechariah made came in the words that we read at the start of the service: “See 
your king comes to you…!” (Matthew 21, verse 5) Jesus knew these words about the coming 
of the King and knew that the promise was all about a king riding into Jerusalem on a donkey, 
so that’s what He did. He is acting out this promise. “You’ve heard the old promise; well, now 
you see it happening in front of your very eyes. Your King is coming. This is that!” The people 
are excited; the crowds are singing and chanting; “the whole city is stirred and asked, ‘Who is 
this?” The crowds answered, “This is Jesus, the prophet from Nazareth in Galilee.” (verses 
10,11) This is your King! 
 
A Rolls Royce or a Ford Focus – which car do you expect the Queen to arrive in? What does 
the Rolls Royce say about the person inside? It says that she is very important, a powerful 
person and probably rich; it is a sign of her status as Queen. In Jesus’ time, there were no Rolls 
Royces, but there were war horses, big powerful, sleek animals, that said exactly the same 
about the person riding them – here is someone powerful, important and perhaps even rich, 
someone you should pay attention to; the war horse tells us something of this person’s status. 
But Jesus is not riding a war-horse; He is riding a donkey. What does that say about Him? It 
says that He is a very different kind of King – gentle, humble. These are not the qualities that 
we associate with power, but Jesus has always been different. He is a gentle, humble king, 
who asks His people to be gentle and humble with Him. 
 
Jesus challenges us. It is no surprise that the people in power in Jerusalem that day didn’t like 
His visit. The powerful people told the crowd to be quiet and wanted Jesus to go away. The 
next story of Jesus is His visit to the Temple where He overturned the tables of the money-
changers and others, challenging the powerful people and their way of doing things; they 
were taking advantage of people! Jesus challenged all of that; He lived His life by very different 
standards and in very different ways. He taught His disciples that they should learn to serve, 
be humble and gentle. This is the Jesus that we see on Palm Sunday and this is the Jesus that 
we proclaim: we tell the story of Jesus, humble and gentle; we are supposed to walk in the 
footsteps of this gentle, humble King. The Church has, at times, become arrogant, demanding 
attention from the world, trying to wield its power, when all along, we’re supposed to serve 
the world. Jesus challenges us to walk in His ways, rather than conform to the world and its 
values and its ways. 
 
Look at the gentle, humble Jesus. He meets people who are weak and poor, people who are 
lost, people who are excluded by society, people who are neglected and overlooked. He loved 
them and cared for them; He welcomed them; He embraced the tax collectors and sinners 
who were seen as outsiders – Matthew who writes today’s story down is a tax collector who 
became a disciple because Jesus welcomed him and had dinner with his friends. Jesus 
humbled Himself – we see Jesus with a basin and a towel washing the feet of His disciples; 
then ultimately, we see Jesus on the cross, the servant who suffers on other people’s behalf. 
He dies on the cross for our sake, so that we might be forgiven our sins and find life with God 
in a new way. Everything He does is for other people, Jesus the Servant King. He has not 
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changed: what we see of Jesus in the gospels is what Jesus is like with us. When we come to 
Jesus in faith, we discover that He is gentle and humble with us, the One who wants to care 
for us and help us, One who comes to us “having salvation”. Yes, He is King and Lord, but He 
is the gentle, humble King and Lord. 
 
Jesus wants us to be like Him. What does it mean for us to be gentle and humble? The King 
whose focus is on other people, wants His people to have the same focus, to be kind, caring 
and generous towards others and to seek the good of other people. If the emblems of Jesus 
are the basin and the towel, and the cross, then these are to be our emblems too. We may 
not have the opportunity to wash one another’s feet, but we do have lots of opportunities to 
care for one another and to treat others with kindness and generous love. Our challenge is to 
be servants of others, just as Jesus is. 
 
The Palm Sunday crowd is excited; the people are chanting and singing. “Hosanna… Blessed 
is He who comes in the name of the Lord.” (verse 9) It all seems wonderful and surely Jesus is 
set up for a great visit with lots of converts. But there is another crowd in the story that 
Matthew tells, a crowd that we meet before the end of the week, on the Friday outside the 
governor’s house. Pilate asks the crowd what he should do with Jesus and the crowd shouts 
“Crucify Him.” (Matthew 27, verse 22) Were there people in this Friday crowd who had been 
in the Palm Sunday crowd? We’ve no way of knowing, but the mood has changed. The crowd 
wants Jesus dead. You can worship God on Sunday and crucify Him on Monday by letting Him 
down and forgetting to be gentle and humble. The King rides into Jerusalem in majesty, but 
He rides on to die! 
 
The values of Jesus’ kingdom are very different from the ways of our world. He is the servant 
and He wants us to serve; He is gentle and humble and He wants us to be gentle and humble 
too. Palm Sunday, the royal visit. Jesus is acting out the old promise, saying to the people 
“here is your king!” The donkey – we have a king who is gentle and humble; the gentle, 
humble king wants His people to be gentle and humble too, ready to serve and share the good 
news of salvation with others. Jesus humbled Himself and gave His life; He comes to us 
“having salvation”, loving us endlessly. “Hosanna, blessed is He who comes in the name of the 
Lord!” Welcome, Lord Jesus. 
 


