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The Easter transformation 
 

John 20:10-18 
Then the disciples went back to their homes, 11 but Mary stood outside the tomb crying. As 
she wept, she bent over to look into the tomb 12 and saw two angels in white, seated where 
Jesus’ body had been, one at the head and the other at the foot. 13 They asked her, “Woman, 
why are you crying?” “They have taken my Lord away,” she said, “and I don’t know where they 
have put him.” 14 At this, she turned around and saw Jesus standing there, but she did not 
realize that it was Jesus. 15 “Woman” he said, “why are you crying? Who is it you are looking 
for?” Thinking he was the gardener, she said, “Sir, if you have carried him away, tell me where 
you have put him, and I will get him.” 16 Jesus said to her, “Mary.” She turned towards him 
and cried out in Aramaic, “Rabboni!” (which means “Teacher”). 17 Jesus said, “Do not hold on 
to me, for I have not yet returned to the Father. Go instead to my brothers and tell them, ‘I am 
returning to my Father and your Father, to my God and your God.’” 18 Mary Magdalene went 
to the disciples with the news: “I have seen the Lord!” And she told them that he had said 
these things to her. 
 
Walking in the garden 
Going walking? We do it for exercise – walking is good for us, both our physical health and 
our mental health. We walk to get somewhere, to the shop for a newspaper, to get to school, 
to get the bus at the bus stop. We walk with a purpose – to deliver a letter, or a box of cakes 
to a friend, or to play a game, or to collect sticks in the wood to create a shelter for bugs in 
the garden. We walk because we enjoy it. We walk on our own because we are achieving a 
number of steps to our target; or we walk with other people, family going for a walk, friends 
going to school together; the Green Strollers. We walk happily, almost jumping along, 
laughing and shouting because we are in such a good mood. We walk sadly, with our heads 
bowed, hoping that nobody will stop and speak to us because our hearts are unspeakably sad 
and heavy. When we’re with other people, we talk as we walk, sharing stories or talking about 
the politics of the day, or the things that happened in church last week, or sharing photos of 
family members on your phone. We walk in the woods, or in the hills, or by the river, or… 
 
Mary walks in the garden. It is early Sunday morning, the first day of a new week. She couldn’t 
wait any longer; it’s not yet daylight, the garden is completely quiet, not even the birds are 
singing. But she is desperate to go to the garden, to the tomb where they put Jesus’ body on 
Friday evening. She has come with a purpose, to cover Jesus’ body with oils and perfumes to 
make it smell sweet. When she gets there, the tomb is open and empty; Jesus’ body has gone 
and she is totally confused, frightened, and doesn’t know what to do next. She runs to get 
help, but Peter and John are not much help, really; they know as much or as little as she does. 
They’ve gone again and she is left standing there, head bowed, crying. 2 angels ask her what 
she’s crying about, but before they can tell her more, she is aware that someone else is 
walking in the garden, a stranger, a gardener, she assumes. “Where have you taken him?” she 
asks, almost accuses. Because it is still dark and because her eyes are filled with tears and 
because He is changed, she doesn’t recognise Jesus. He speaks to her, just 1 word, her name 
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– “Mary” and that 1 word changes her whole world. She looks; she sees; she recognises Jesus. 
She goes to tell the others “I have seen the Lord!” 
 
Walking in the garden on that Sunday morning changed Mary’s life. She walked into the 
garden with one purpose, to anoint Jesus’ dead body; she left with another purpose, to tell 
people she had met Jesus and He is alive. She walked into the garden in tears, with her head 
bowed and her heart heavy and sad; she left the garden with a spring in her step, running to 
tell the others what she has seen, what she has discovered. Most of all, she walked into the 
garden on the Sunday morning convinced that Jesus is dead; she had watched Him die on the 
cross at Calvary on Friday afternoon; she was there; but now, she has seen the empty tomb 
and she has met Jesus alive again and her heart is bursting with joy. There are still lots of 
questions fizzing round in her brain, but for now, this is enough. 
 
Let’s have a look at the Easter egg: if I break it open, what’s inside? There is nothing inside 
the egg, just as there was no body inside the tomb on Easter Sunday. Because the tomb was 
empty everything changes. The empty tomb is the guarantee that Jesus saves us: He died on 
the cross, promising forgiveness and salvation; the empty tomb guarantees these promises 
to be true. The empty tomb gives us hope: Jesus died forsaken by God, but the empty tomb 
tells us that God is at work in Jesus; He is raised by the power of God and that same power is 
at work in us to save us. On Friday night, the disciples were hiding, afraid, dispirited – Jesus is 
gone and the good days are all over; the empty tomb gives them a message to proclaim, good 
news to tell the world – Jesus is alive and He is the Saviour; they would spend the rest of their 
lives telling others. 
 
Because Jesus lives, we are saved. Because Jesus lives our sins are forgiven. Because Jesus 
lives we can have hope in our hearts, hope that God is with us, that God loves us and hope 
that we will live forever. Because Jesus lives we have a message of good news for the world, 
for the community, for the church. Easter changes everything and invites us to believe in Jesus 
our crucified and risen Saviour and Lord. 
 
 
John 21:7-17 
Then the disciple whom Jesus loved said to Peter, ‘It is the Lord!’ As soon as Simon Peter heard 
him say, ‘It is the Lord,’ he wrapped his outer garment round him (for he had taken it off) and 
jumped into the water. 8 The other disciples followed in the boat, towing the net full of fish, 
for they were not far from shore, about a hundred metres. 9 When they landed, they saw a 
fire of burning coals there with fish on it, and some bread. 10 Jesus said to them, ‘Bring some 
of the fish you have just caught.’ 11 So Simon Peter climbed back into the boat and dragged 
the net ashore. It was full of large fish, 153, but even with so many the net was not torn. 12 
Jesus said to them, ‘Come and have breakfast.’ None of the disciples dared ask him, ‘Who are 
you?’ They knew it was the Lord. 13 Jesus came, took the bread and gave it to them, and did 
the same with the fish. 14 This was now the third time Jesus appeared to his disciples after he 
was raised from the dead. 
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15 When they had finished eating, Jesus said to Simon Peter, ‘Simon son of John, do you love 
me more than these?’ ‘Yes, Lord,’ he said, ‘you know that I love you.’ Jesus said, ‘Feed my 
lambs.’ 16 Again Jesus said, ‘Simon son of John, do you love me?’ He answered, ‘Yes, Lord, you 
know that I love you.’ Jesus said, ‘Take care of my sheep.’ 17 The third time he said to him, 
‘Simon son of John, do you love me?’ Peter was hurt because Jesus asked him the third time, 
‘Do you love me?’ He said, ‘Lord, you know all things; you know that I love you.’ Jesus said, 
‘Feed my sheep. 
 
Walking on the beach 
Some people love walking on the beach. You can smell the sea and the seaweed. You can hear 
the regular woosh of the waves as they strike the beach. You can feel the sand between your 
toes if you’re brave enough and its warm enough to take off your socks and shoes. Walking 
on the beach, you can play games: walking in each other’s footprints in the sand, or throwing 
the frisbee. You can walk your dog along the beach and make the dog run to catch the ball. 
There are shells to collect, or sandcastles to build, or it can simply be a time to talk if you are 
walking on the beach with family or friends. You can hear the seagulls squawk. 
 
Our second Easter story today takes place on the beach around the Sea of Galilee, Lake 
Tiberias. There is a smell in the air; the smell of breakfast being cooked on the open fire, of 
fish roasting, a barbeque on the beach. Peter and the others are walking up the beach towards 
the fire and the person standing beside the fire, the person John has identified – “It is the 
Lord”, (verse 7) he said from the boat as they were pulling in the best catch of fish they had 
ever enjoyed. There are no games to play; this is a walk up the beach that is full of all kinds of 
different emotions and lots of questions. Is it really Jesus? Is He really alive? What will He be 
like? “Come and have breakfast”… Jesus came, took the bread and gave it to them and did the 
same with the fish.” (verses 12 and 13) Round the fire, eating breakfast, perhaps the chat is 
the best it has been for days, the disciples relaxed, Jesus is there. Maybe the darkness is 
beginning to lift from their spirits. 
 
Then Jesus says to Peter, “come on, let’s go for a walk.” This is the conversation, the moment 
that Peter has been dreading. What is Jesus going to say to him? They haven’t really spoken 
since Peter denied Jesus three times in the courtyard of the High Priest’s house. Will there be 
a lingering resentment in Jesus for Peter’s failure? Is this the end for Peter the disciple, his 
failure too much for Jesus? The conversation begins with a question: “Simon, Son of John, do 
you truly love me more than these?” (verse 15) There are at least two ways of understanding 
that question: is Peter’s love for Jesus more than the love the other disciples have? Or is 
Peter’s love for Jesus more than his love for the fishing gear lying on the beach where it was 
thrown? “Yes, Lord, you know that I love you!” Yet, when that love was tested before, it was 
found wanting! Jesus says “feed my lambs.” Three times the question is asked, mirroring the 
three times Peter denied Jesus. Each time, Peter declares his love for Jesus as strongly as he 
can. 
 
There are two things happening here. First of all, Jesus forgives Peter for his failure. 
Forgiveness is about treating someone as if they have done nothing wrong; Jesus forgives 
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Peter for his failure and treats him as if it had never happened. Then secondly, Jesus reinstates 
Peter as the leader of the disciple group, the one who will act as shepherd in Jesus’ place. 
There must have been an enormous sense of relief coursing through Peter’s spirit with this 
conversation, along with a deep sense of humility – although Jesus forgives Peter, Peter will 
never forget what he has done; it will live with him forever. That sense of relief is sustained 
by the thought that Jesus trusts him to do the job of leadership. He is reinstated to leadership, 
trusted by Jesus to lead the disciples into what happens next. “Feed my sheep.” Walking on 
the beach, talking with Jesus, changes Peter’s life forever. 
 
When people make a mess of life, they walk away from the Church; the church is not for 
failures like them, they say! Yet, writing about this story, Bruce Milne describes the church as 
“torn, ill-clad, dirty in places, and generally malnourished and diseased.” It’s not a great 
picture of the church. But he does tell us that “Jesus’ love for His church remains undiminished 
even though the church” be all of these things. Jesus’ love for us goes on, even when we walk 
in Peter’s shoes, and deny Jesus or let Him down, or rebel against Him, even tell Him that He’s 
wrong. Jesus’ love for us remains; He forgives us, treating us as if we’ve done nothing wrong; 
He calls us to serve Him, even when we feel totally unworthy. 
 
This is the impact that Easter has. Jesus transforms us, our lives, and our world. Whether it is 
Mary walking in the garden with tears in her eyes or Peter walking on the beach with dread 
in his heart, Jesus transforms us. Easter, the cross and the resurrection, transforms the world. 
There is forgiveness for all the faults, mistakes, shortcomings of our lives; Jesus loves us as if 
we have done nothing wrong. Because Jesus lives, there is hope for us: despair, darkness, 
fear, or anxiety need never have the last word; hope, freedom, and peace are the gifts Jesus 
gives to us. Walk with Jesus through all of your life; walk with Him through sunshine and good 
days; walk with Him through the darkness and the worst days of your life. Let the crucified 
and risen Jesus give you everything that you need. That is the hope and promise of Easter. 
 


